Adam Millett

OPERATIONAL ARCHITECT e PEOPLE-CENTERED LEADER

(801) 631-5378 | adammillett3@gmail.com | Bluffdale, UT |
www.linkedin.com/in/adammillett/

Innovative professional with ten years of operational expertise. Demonstrates proven success in managing multi-million-
dollar budgets, orchestrating seamless execution of multi-deliverable projects, and collaborating with diverse teams. A
results-oriented leader with a unique skill set, diverse background, and exceptional organizational capabilities.

PROFESSIONAL SKILLS Project Management | Budget Management | Strategic Planning | Relationship Building |
Collaborative Leadership | Global Networking | Cultural Sensitivity | Crisis Response

TECHNICAL SKILLS Database Management | Technology Integration | Project Management Tools

BROADCAST & EVENT LEAD PRODUCER, PRODUCTION COORDINATOR
The Church of Jesus Christ of Latter-day Saints | Salt Lake City, UT December 2018 — Present

Produced the Tabernacle Choir at Temple Square, Utah YSA Conference, and others. Orchestrated the message and delivery
of critical products, reaching millions worldwide.

e OPERATIONS MANAGEMENT: Directed all aspects of national and international productions including budget
development, forecasting, contract negotiations, talent acquisition, intellectual property, and more.

e BUDGET ADMINISTRATION: Managed annual budgets exceeding $10,000,000 across all stages of the project life cycle
from scoping to final reconciliation.

e TEAM LEADERSHIP: Led diverse teams of employee, vendor, and volunteer labor in complex, inter-department
collaboration, managing the intersection of strategy, execution, and compliance.

e PROJECT MANAGEMENT: A demonstrated project management expert, designed and implemented internal systems
for tracking cost reports, invoice aging, and financial performance across multiple simultaneous projects.

CORPORATE EVENT PRODUCER, Stampin’ Up! | Riverton, UT July 2018 — December 2018
Managed all aspects of international conventions within the direct sales market.
e PROJECT MANAGEMENT: Established and directed project management timelines in collaboration with key
stakeholders, ensuring the on-time delivery of project deliverables.
e BUDGET ADMINISTRATION: Managed seven-figure budgets within the multi-year life cycle including forecasting,
procurement, and payment schedules.
e  STRATEGIC LEADERSHIP: Collaborated seamlessly with in-house and local vendors to coordinate venue logistics,
content development, a/v requirements, crew management, and front and back-of-house operations.

PRODUCTION MANAGER & TECHNICAL DIRECTOR, BYU Vocal Point | Provo, UT  August 2015 — August 2017
Oversaw all event logistics for over 150+ global touring group performances.
o PRODUCTION MANAGEMENT: Advanced and coordinated all prospective event needs with touring venues,
presenters, and vendors to ensure the flawless execution of worldwide events.

e  OPERATIONS ADMINISTRATION: Oversaw technical crews and collaborated with marketing, sales, philanthropy, and
other teams to ensure the organization’s success and continued growth within approved six-figure annual budgets.



LABOR COORDINATOR & AUDIO ENGINEER, BYU A/V Productions | Provo, UT February 2015 — December 2018
Provided audio support for Brigham Young University functions as a lead audio engineer.

e TRAINING & LEADERSHIP: Acted as lead trainer for newly hired employees in various audio technologies, customer
service practices, and event management. Managed scheduling for all technicians.
e COLLABORATIVE PROBLEM SOLVING: Worked with clients to help identify specific event needs and creative solutions.

COURT APPOINTED SPECIAL ADVOCATE, Utah 4™ District Court | Utah County, UT December 2018 — July 2023

Worked one-on-one with abused and neglected children, providing critical long-term support to advocate for their best
interests within the division of child and family services and the family court legal system.

e ADVOCACY WORK: Prepared reports and testified in court for the children’s best interests and wishes.
e  CULTURAL SENSITIVITY: Worked with children from various cultural backgrounds experiencing a wide array of abuse,
neglect, trauma, homelessness, and other sensitive situations.

INTERN, United Way of Utah County, EveryDay Strong | Provo, UT August 2021 — December 2021
Developed and implemented targeted communication plans to amplify awareness of mental health resources for youth.

e BRAND MANAGEMENT: Prepared communications in line with the specific voice and message of the organization.
e AUDIENCE ENGAGEMENT: Evaluated effective communication strategies to create engaging messaging strategies.

EXECUTIVE DIRECTOR, Seeds of Success | Provo, UT December 2014 — November 2017
Led the development of a volunteer tutoring organization, partnering college-age tutors with grade-school students.
e STRATEGIC LEADERSHIP: Guided extensive reorganization and recruiting efforts to grow volunteer work by 600%

INTERN, State of Utah, Office of the Governor | Salt Lake City, UT May 2017 — August 2017
Provided organization and administrative support to ensure efficient management of the Governor’s office and schedule.

e  CRISIS RESPONSE: Aided in constituent communications during the time of Operation Rio Grande.
e COLLABORATIVE LEADERSHIP: Assisted in special projects and management of daily operations within the office.

Brigham Young University, Provo, UT
Public Health, Emphasis in health promotion. Additional specialized studies in neuroscience, political science, and music.



